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Mission Statement

To advocate and deliver services that support and promote a safe and comprehensive transit system in
lowa to enhance access to opportunities and qualitiifef

Role of lowa Department of Transportation

The lowaDepartment of TransportatiorD(O7 is responsible for the administration of state and federal
transit programs though theublictransitsection of the Modal Transportation Burealhelowa DOT
provides funding and technical assistance, as well as many other services and program oversight
functions, in carrying out the purpose of promoting and supporting public transportation throughout
lowa. As recipients of funding administered by the lowa DOT and users of the transportation network,
transit systems interact with the lowa DOT to carry thair public transportation mission.

TransitAsset Management Plan Policy

ThelowaDOT is sponsoring the group plan to aid in:

(1) Assessment of the current condition of capital assets for group participant

(2) Determiningthe condition and performance of its assets

(3) Identifyingthe unacceptable risks

(4) Providingguidance and technical assistance to group participants to decide how to best balance

and prioritize reasonably anticipated funds (revenues from all sources) tewangroving asset
condition and achieving a sufficient level of performance within those means



Group Transit Asset Management Plan Participants

The lowa DOT is the group plan sponsor for 23 lowa transit systems who are all recipictof
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the remainingseven are small urban systems that serve areas with populations of less than 50,000. The
table below liss the group participants and the corresponding Accountable Executives for the

5311 finding. Sixteen of thesaNBE NBIA 2yt | ASy OASa

organization.

Transit Agency

Accountable Executivg

Northeast lowa Community Action CorporationTransit/NEICAQ (Region 1)

Trisha Wilkins

North lowa Area Council of Government (Region 2)

Kevin Kramer

Regional Transit Authority/RIDES (Region 3) Hugh Lively
Siouxland Regional Transit System (Region 4) Curt Miller
MIDAS Council of Governments (Region 5) Shelly Mahan
Region Six Planning CommissiBeopleRides (Region 6) Marty Wymore

lowa Northland Regional Council of Governments/Regional Transit Commission (Reyion 7

Brian Schoon

Region 8 Regional Transit Authority (RTA) (Region 8)

Chandra Ravada

River Bend Transit (Region 9) Randy Zobrist
CorridorRides (Region 10) Brock Grenis
Heart of lowa Regional Transit Authority (Region 11) Julia Castillo

Region XII Council of Governments/Western lowa Transit System (Region 12)

Matt Cleveland

Southwest lowa Planning Council/Southwest lowa Transit Agency (Region 13)

Mark Lander

Southern lowa Trolley (Region 14)

Leesa Lester

10-15 Regional Transit Agency (Region 15)

Jay Allison

South East lowa Regional Planning Commission/SEIBUS (Region 16)

Roger Keller

Burlington Urban Service

Nick MacGregor

City of Clinton, Municipalransit Administration Dennis Hart
City of Fort Dodge (DART) Shelly Mahan
Marshalltown Municipal Transit Kevin Pigors

City of Mason City

Dylan Schulte

City of Muscatine

Amy Fortenbacher

Ottumwa Transit

Jay Allison
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lowa PublicTransit System
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The blue icons represent urban systems with populations of greater than 50,000 and who receive direct
5307 federal funding. These agencies are not lowa DOT group plan participants.
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Vehick Maintenance

All group plan participants follow thieederal Transit Administratio A guidance for bus and bus
facilities toensure they are maintained in good condition and are safe to use. All systems have adopted
vehicle maintenance policies that thne the necessary steps to follow. These policies in general include
the following items:

1.

2.

Pretrip and Postrip inspections of all bus equipment by the driver, each time they operate a
bus.

Preventative maintenanc@’M)schedules and inspection forms that are completed based on
YI ydzZF I OG dzZNENRa NBO2YYSYRSR AO0OKSRdzZ Sa F2NJ odza
includeslube, oil, and filterchanges and inspection of components such as tires, lights, brakes,
etc.

Regular mentenance includes repair of items identified by the drivers during thetppeand
posttrip inspections as well as defects found during the preventative maintenance inspections.
For those buses operated under contract to provide school transportatissedare inspected
twice annually by the state school bus inspectors. Buses are also inspected according to the
state requirements once a year by maintenance providers and an annual school bus inspection
form is completed to meet state requirements.

Recordkeeping requirements include retaining all gr#o, posttrip, PM inspections, and all
maintenance records with completed work orders and invoices for all buses for the life of the
bus.

lowaDOTperforms regularly scheduled reviews of transit systemensure the manuals and
records are up to date, and that all inspections and maintenance are performed in a timely
fashion to meet the requirements outlined in the Maintenance Manual. They also inspect
vehicles and vehicle maintenance facilitieetsure they are well maintained, clean and safe.
Any deficiencies are reported to the transit system and the state tracks all corrective actions to
make sure deficiencies are remedied.

The TAM committee created a guideline for agencies to use for rating thegalhgondition of each
vehicle in their fleet on a-b scaleThis guidance is documentedAppendix A Each agency will
provide a physical condition assessment for their fleet to the DOT through the portal system annually.



State of lowaPublic Transit Management System (PTMS)
Process for Revenue Vehiclé3ecision Support Tool for
Revenue Vehicles)

Background

The PTMS is a prioritization process used to select revenue vehicles to be funded for replacement. All 35
ofL26l Qa GNIyaAld aeaidsSya LI NIGAOALI GS AyTheimdést a LINB OS
up-to-date PTMS Process can be founth@bs://iowadot.gov/transit/policies/PTMSPolicies.pdf

Overall PTMS Funding Allocation

In order to be considered under PTMS, capital projects must be programmed for Section 5339 funding in
the current year of the approvedi&ewide TransportationImprovementProgram Projects
programmed for under $5,000 federal participation are ineligible to compete for statewide funding.

Prioritization of Rollingstock

Thelowa DOTmaintains an extensive invasry on all existing vehicles in the state, which is updated
annually. The lowa DOT prioritizes vehicle replacement and rehabilitation/remanufactured projects
annually on a statewide basis based on age and mileage of existing vehicles compared tdauseful li
standards for the specific type of equipment. The following formula is used:

(accumulated mileagefleet life mileage)/3,500* = mileage score

actual months ownedfleet life months = age score

mileage score + age score PTMS vehicle score

*The 3,500 is used to give a point for every 3,500 miles of service above the useful fleet life mileage.


https://iowadot.gov/transit/policies/PTMSPolicies.pdf

PTMS Useful Life Standards

Vehicle Type U.SerI Life Useful Life Age
Mileage
Sedans
Station Wagons
Std. Vans/NofADA Minivans 100,000 miles | 4 yr. (48 mos.)
Conversion & ADA Minivans
LD buses 150,000 miles 5yr. 60mos.)
MD buses 200,000 miles 7 yr. (84 mos.)
HD buses < 35' 350,000 miles 10 yr. (120 mos.)
HD buses 35' or more 500,000 miles 12 yr. (144 mos.)

The federal useful life for vehicles that have been rehabilitated/remanufactured with federal funds is
extended by four years, or miles equivalent to four years,Feh C 5010.1KEehicles purchased used,

with federal funds, will be proated from the above, based on the ratio of sales price to original price.
Vehicles purchased used, with no federal funds involved, may earn points from point of acquisition.

On-BoardSecurity Systems

The PTMS Committee encourages Transit Systems to purchase vehicles with security systems. If feasible,
pre-wiring should be considere@®eplacement of vehicle security systems is not anticipated to occur
through the statewide PTM&ocess for any security systems that are less than six years old. Local funds
may, however, be used for this purpose.

Prioritization of Rehabilitated/Remanufactured vehicles

Prioritized alongside replacements (same points), individual transit systendedebether to replace
or rehabilitate/remanufacture. Second or (third) rehabilitations/remanufactures are allowed based on
points.

Replacement of transferred vehicles and previously replaced vehicles still in service

Replacements of previolysreplacedrevenue transitvehicles that have been retained by the system or
transferred fromanother system to support expanded public transit service are highest priority among
expansion vehiclefRevenue transitehicles retained or transferred in after replacemenayrbe

treated the same as used vehicles purchased with local funds.



Replacement of Contracteowned Vehicles

The PTMS prioritization process addresses the need to replace vehicles titled to the transit

system and used for public transit. If public transit services are operated with vehicles owned

by others, a replacement can be prioritized under the PTMS ramkilygafter the transit

system has successfully obtained the vehicle title. If the transit system cannot obtain title to the
SEAaAGAY3T OSKAOESS GKS ySs OSKAOES Ydzald 065 LINE
appropriate in the justification to notéhat it will replace an agenegwned vehicle currently in

service, and list the age and mileage of that existing vehicle. Should a transit system obtain title
ofacontractor2 5y SR @OSKAOf S GKIG @GSKAOES gAatft o6S GNB
local funds and may begin to earn PTMS points at acquisition.

Rollingstock TIP Justification

The PTMS rollingstock scoring serves as justification for replacement. [For this purpesBAon
equipment can be replaced with larger units offering equivalentingacapacity.] Any other changes in
type of size of vehicle must be separately justified and may require supplemental funds as an
GSELI yarzyé¢ dzyRSNItca{ 2N FNRY t20lf TFdzyR&ao®

Policy on Lemons

Lemons are the responsibility of the transit system that spetiéind purchased thenfCan sell and
purchase equivalent unit to fill out useful life commitment.)

Likekind Substitution Policy

Vehicles within Existing Fleatith lowa DOTapproval, a transit agency may replace a vehicle over
federal threshold in place of a similar vehicle (same capacity/weight class). For stdhdike
replacements, the PTMS points will be swapped between the two vehicles.

For vehicles to be acquired Witocal fundsA transit system may substitute a similar vehicle (miles, age,
passenger capacity, ADA features, and mechanical condition) purchased with local funds to continue

service in place of a vehicle which cannot be maintained. When dondawtn DD Tconcurrence and

LINP LISNI &8 NBLR2NISR:X (GKS ad4dz0adAddziS OSKAOES gAftft Ay
accumulate points from that time forward.

Replacement of norADA vehicles

No state or federal funding (except STBG) will be permittecetaded toward vehicles programmed for
replacement as noADA vehicles. Only ADA vehicles will be funded.

Replacement of vehicles with negative PTMS points

No replacement or rehabilitation/remanufactured vehicle projects should be submitted for
programming if they will have a negative PTMS ranking.

Turn Back of Program Funds (between IPTA meeting and grant subnittal

If a transit system determines they no longer need or have local match for vehicle replacement funds,
the funds will be used to proceed further down the PTMS list, replacing the next higimdshg
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vehicle(s). If the funds are turned back after a grarg haen written and contracts issued, the funds will
be carried over to the next years funding cycle.

Low vehicle usage

For those vehicles that have not met their useful life and have accumulated less than an average of
10,000 miles per year over a twearperiod or for vehicles that have met their useful life and have
accumulated less than an average of 3,000 miles per year dwar-gearperiod, if no justification is
provided or the provided justification is not considered acceptabléolya DOTafter mnsulting with

the Public Transit Advisory Council (PTAC),

1 12 age points will be removed from the vehicle for every year in which the minimum
mileage was not accumulated.

91 In addition, for every four lovmileage vehicles without acceptable justificationgon
20KSNBAAS 2dZ&AGAFASRET StAIA0ES OSKAOES gAff
selections, beginning from the top of the priorities list.

Acceptable justification includes: 1) evidence of low usage is temporary, and 2) the mileage reported for
the second year shows a significant increase, particularly if it goes ovénrgghold. Contingency fleet
vehiclesare exempt from this policy as long as an approved Contingency Fleet Plan is on file with the
lowa DOT, including the vehicle ID numbers astification of need. A vehicle delayed disposition

request must also be approved lywa DOeach year. It is strongly suggested that Contingency Fleet
Plans be submitted tthe lowa DODy July 1 of each year.

Individual Federal Funding Awards

A transitsystem that receives an individual federal funding award for expansion revenue transit vehicles
will have an equivalent dollar amount of revenue transit vehicles ineligible for replacement for the fiscal
year immediately following the federal award annoentent. This process will utilize the statewide

vehicle inventory PTMS list, starting at the top of the list with the highest point vehicles. The revenue
transit vehicles removed will also have the equivalent of 15 PTMS pointgyél8core and-tileage

swre) subtracted for that fiscal year.

Following the grant award announcement, a copy of the application submitted by the transit system for
the nationally competitive program must be submitted to the lowa DOT.

Please note: While the affected revenue transit vehicles on the programmed PTMS list will not be
considered for funding from the PTMS process during the fiscal year, they will remain on the
programmed list as long as they were not removed from the statewighicle inventory list and remain

in the TIP. Those vehicles will be eligible for replacement in the following fiscal year so long as the transit
system does not receive an additional federal grant award for expansion revenue transit vehicles

Enhancenents to Decision Support Tool

The lowa DOT will continue to use the established PTMS process described above to prioritize revenue
vehicle prioritization. However, as defined above, the system allows transit agencies flexibility by
allowing likekind-substitutions for vehicles that are up for replacement.



To facilitate these types alfecisions, the lowa DOT requirati group participants to rate the physical
condition of each vehicle in their fleet based on the following guidelines developed by the TAM
committee. It follows a 15 grading per th@ransit Economic Requirements MoEERM model. The
lowaDOT also required agencies to provide data on all maintenance costs per vehicle for fiscal year
2022to provide a tool by which agencies can determinergpeg trendsThelowaDOT online portal

now requires transit agencies to update the physical condition for all vehicles annually, according to the
guidance imPAppendix A

With the new data collected, a tool was developed to help group plan participants determine the
condition of their vehicles at a more granular level beyond miles and age, by examining physical
condition and dollar amounts speannuallyon maintenance.

Group participants are encouraged to use the tool to make vehicle prioritization decisions within the
framework of the flexibility incorporated within the PTMS procddee Useful Life Benchmarks for
Group Participants were set as follows:

Vehicles Type Useful Life Benchmark
Automaobile 8
MV-Minivan g
VN-VAN g
CU-Cutaway Bus 2
Sport Utility Vehicle g
Trolley 13
BU-BUS 14
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Facilities andequipment Decisions

Facility assessments performed over the sumwfe20220n 19 ofthe groupplan participantransit
systems show goodonditions. No facility was rated below a 3 on the TERM scale and mo& 5ate
higher.Conclusivelythere are facility renovations planned for the upcoming four yebus not due to
facility ratings on the TERM scaleecisionsvill be based primarily on meeting demands created by
industry changesAs plan participants continue to monitéacility and equipment needs on a quarterly
basisandwhen a need is identified they will explore the feasibility and impact of said piece of
equipment or facility ontheir system and provide appropriate recommendations tteeir board. In
general group dan participans will make facility and equipment investment decisions on aneeded
basis.

For equipment needs the decisions will be based on the following criteria:
1. Mileage on Equipment

2. Age of Equipment

Condition of Equipment (2 or 1 on TER}Ie)

Current Cost to Maintain Equipment

a > w

Availability of local funds

For facilities, investment decisions for are based on:

1. Need/Demand for Facility to Sustain Operations
2. Condition of Existing Facility

3. Cost to Build or Acquirgacility

4, Availability of local funds

11



Facility Maintenance

All transit systems are required to have a documented plan on file covering vehicle, equipment, and
facility maintenance. The plan should address the goals and objectives of the systémesnance

program. All group plan participants follow the FTA guidance on bus and bus facilities maintenance.
When accepting the fundinghe plan participant (grantee) agrees to maintain the facility in good
operating order and in compliance with anypdipable State or Federal regulation. The plan participant
agrees to keep satisfactory records pertaining to the use of project property and to submit to FTA upon
request such information as may be required to assure compliance with Federal requirentenfdan
participant is required to have a written vehicle maintenance plan and facility/equipment maintenance
plan. These plans should describe a system of periodic inspections and preventive maintenance to be
performed atregularintervals. The inspectioand check off form&cated inAppendixCare samples

from FTA to help the transit managexdministertheir facility maintenance plan.

All group plan members perform heating system, air units, sprinkler system (where applicable) and
water main inspectios at least annually. Group plan members perform walkthroughs to visually inspect
lighting, site, landscaping, interiors, parking lots and ADA accessibility at least quadiaghpup
participants follow state and local municipality ordinances relevariaitility management.

Facility Condition Assessments

The FTA requires transit agencies to inventory and assess the condition of all assets for which they have
direct capital responsibility.

Of the23 group plan participants included on this planhbB¥e some capital responsibilityr their

facilities. The others are part of a city or county office, and do not have responsibility in maintenance or
expansion of their buildings. The lowa DOT conducted facility assessments, closely following the
guidane inC ¢ ! TAM Facility Performance Measure Reporting Guidebook

(https:// www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulatiorand-guidance/asset
management/60361/tardfacility-performancemeasurereporting-quidebookv1-2.pdf), onthe 42

buildings owned by thes&9 transit systemsAs part of this initiative, the lowa D@Teated a tablet

based application using ArcGIS Survey 123 software to collect facility data and automatically calculate
the condition assessment in terms of the TERM sattetailed description of the app and screenshots
are provided iMAppendix D. These assessments were conducted dusagnmer 2@2 utilizing one

intern to maintain consistency in the assessment results across the state. This individual was trained at
the DOT by lowa DOT staff, conducted mock assessments at GyRualesit agency thaterves Ames,

lowa, that is not part of this group plarjor more details of how the app was created, pleasetlsee

FTA case studgurrently publishedhrough the Volpe CenteLink:
https://www.transit.dot.gov/sites/fta.dot.gov/files/2026810/iowacondassesscasestudy.pdf

The results of the assessment are available for download in dphegt format as well as the map

display and dashboard visual depictions. In addition, individual assessment reports, in Word format,

with detailed score, assessor comments and facility images, are available for transit systems (a template
of such a reporis available iAppendixD).

12
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The Excel downloads will be used to calculate targets formdp@ting. The lowa DOT plans to do
facility assessments at least once every 4 yddostacility scored below a 3 on the TERM scale.
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ASSETNFORMATION TABLES

An Asset Inventory Summary fail group plan participants in provided in Table 1.

An Asset Condition Summary faidl group plan participants in provideall in Table 2.

The Facility Assets Register and overall conditions score=ach of these facilities in are
provide in the Table 3.

A detailed inventory of equipment covered by this group plan is provided in Table 4.

Proposed revenue vehicle investment planned over the next four years based on
anticipated funding is provided iTable 5

Proposed facility investments by the group plan participants over the nexer the next4
years are summarized in Table 6
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TABLE 1: Asset Inventory Summary

Total Average
Total : Average
Asset Category Replacemeni Age in :
Number Miles
Value Years
Revenue Vehicles
MV-Minivan 206 $15,356,250 5 112,295
VNVAN 43 $3,051,147 6 105,871
CUCutaway Bus 739 $100,825,181 7 126,178
BUBUS 92 $25,806,871 9 167,524
Trolley 1 $242,200 7 206,232
Equipment

Non-Revenue /Service Automobile 22 $977,482 11
Non-Revenue Van 2 $87,380° 5
Sport Utility Vehicle 6 $285,882 4
Facilities
Administrative and Maintenance Facility 7 20
Administrative Office / Sales Office 6 19
General Purpose Maintenance Facility/Dep 5 7
Maintenance Facility (Service and Inspectiqg 7 16
Vehicle Washing Facility 2 14
20Parking Structure 6 16
Bus Transfer Center 2 28
Other 7 14

1 Sourcehttps://www.prnewswire.com/newsreleases/ew-vehiclepricessetrecordin-july-2022-accordingto-kelley-blue-book-asinventoryimprovesyearover-yearand
luxury-shareremainselevated301603225.html
2 Sourcehttps://iowadot.gov/transit/funding/FY23ProgrammingGuidance.pdf
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TABLE 2: Asset Conditi@ummary

Asset Category Under Be_n_chmark Over Ber_1(_:hmark Total Percent over | Target for
Condition Condition Number | Benchmark |FY22

Revenue Vehicles Not Over ULB Over ULB Total Percent Over ULB
MV-Minivan 147 59 206 2% 20%
VNVAN 27 16 43 37% 56%
CUCutaway Bus 417 322 739 44% 40%
BUBUS 81 11 92 12% 17%
Trolley 1 0 1 0% 0%

Equipment Not Over ULB Over ULB Total Percent Over ULB
Non-Revenue /Service Automobile 13 9 22 41% 20%
Non-Revenue Van 1 2 50% 20%
Sport Utility Vehicle 5 6 17% 20%

Facilities Under 3.0 on TERM Scale Over 3.0 on TERM Scale| Total AEEITEIE 80

on TERM Scale
ﬁg(rji}iigi/strative and Maintenance 0 7 7 0% 0%
Administrative Office / Sales Office 0 6 6 0% 0%
S:(r:}ﬁtrye;lDF;Lljoroptose Maintenance 0 5 5 0% 0%
:\:I];ljn;gtrilg:)ce Facility (Service and 0 7 7 0% 0%
Vehicle Washing Facility 0 2 2 0% 0%
Parking Structure 0 6 6 0% 0%
Bus Transfer Center 0 2 2 0% 0%
Other 0 7 7 0% 0%
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TABLE 3: FACILITY INVENTORYCANNDITION DATA

. Primary Year Built or | Size in| Date of Overall
, . Street . Zip Type of Mode "
Region Facility Name City i~ Reconstructed| Square| Assessm| Condition
Address Code facility Served at .
- (as new) Feet ent Rating
Facility
Maintenance
1 Facility (Service | DR- Demand
West Union Transit Shoy 302 North Vine St. | West Union 52175 | and Inspection) | Response 2016 5091 7/12/2022 3.3
North lowa Joint Use Maintenance
2 Transit Maintenance Facility(Service
Facility 525 6th Street S.W| Mason City 50401 | and Inspection) | MB-Bus 2005 30000 6/22/2022 4.4
3 1112 East DR- Demand
Spencer Storage Facility Milwaukee Spencer 51301 | Other Response 2017 15000 6/16/2022 4.0
Spencer RTA Administrative
3 Headquarters and Office / Sales DR¢ Demand
Maintenance Facility 522 100th Ave E Spencer 51301 | Office Response 2000 10000 6/16/2022 4.4
Maintenance
3 Facility (Service | DR- Demand
Sheldon Storage Facility] 1001 RMT Ave Sheldon 51201 | and Inspection) | Response 2009 6000 6/16/2022 4.3
Maintenance
3 Facility (Service | DR¢ Demand
Sioux Center Building 230 24th Steet NE | Sioux Center 51250 | and Inspection) | Response 2019 5000 6/16/2022 4.9
3 Spirit Lake RTA Training DR¢ Demand
and Storage Facility 1012 Peoria Ave Spirit Lake 51360 | Other Response 2022 10000 6/16/2022 5.0
5 MIDAS Transit Webster Parking DR¢ Demand
City 400 3rd St Webster City 50595 | Structure Response 2016 6300 6/30/2022 3.8
5 MIDAS Transit Humboldi Parking DR¢ Demand
County 1310 7th Ave N Humboldt 50548 | Structure Response 2019 6000 6/30/2022 4.8
5 MIDAS Transit Wright Parking DR¢ Demand
County 415 4th Ave SW Clarion 50525 | Structure Response 2016 3720 6/30/2022 4.0
Maintenance
5 MIDAS Building Fort Facility (Service
Dodge 602 1st Ave S Fort Dodge 50501 | and Inspection) | MB¢ Bus 1999 4900 | 6/30/2022 3.5
Administrative
6 Marshalltown Office / Sales DR- Demand
Administrative Office 903 E Main St Marshalltown 50158 | Office Response 2009 2000 6/8/2022 4.4
General Purposeg
8 7600 Commerce Maintenance DR- Demand
Dubuque Garage Park Dubuque 52001 | Facility/Depot Response 2008 12500 8/5/2022 4.1
General Purposeg
8 Maintenance DR- Demand
Earlville Garage 123 Maple Street | Earlville 52041 | Facility/Depot Response 2019 | 4800 8/5/2022 4.7
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General Purposeg

8 1000 East Quarry Maintenance DR- Demand
Maqguoketa Garage Street Maquoketa 52060 | Facility/Depot Response 2009 4800 8/5/2022 41
Combined
Administrative
9 River Bend Transit and
Administrative and 7440 Vine Street Maintenance DR- Demand
Maintenance Facility Court Davenport 52806 | Facility Response 1995 11800 7120/2022 4.1
Combined
Administrative
10 Benton County and
Transportation General Maintenance DR¢ Demand
Purpose Facility 611 W 9th Street | Vinton 52349 | Facility Response 2021 9600 7120/2022 4.9
Combined
Administrative
10 and
Jones County JETS Maintenance DR¢ Demand
Monticello 814 John Drive Monticello 52310 | Facility Response 2017 4300 7/20/2022 4.6
Washington County General Purpose
10 Minibus Administrative | 1010 West 5th Maintenance DR- Demand
Facility Street Washington 52353 | Facility/Depot Response 2022 2000 7/20/2022 4.3
12 JeffersonOfficeand 601 West Wall DR- Demand
storagefacility Street Jefferson 50129 | Other Response 2003 5600 6/28/2022 3.97
12 Denison Office and DR- Demand
Storage Facility 615 Avenue C Denison 51442 | Other Response 1998 5600 6/28/2022 4.2
Carroll Transit
12 Maintenance and 1009 East Anthony DR- Demand
Storage Facility Street Carroll 51401 | Other Response 1994 7675 6/28/2022 4.2
Combined
Administrative
12 and
Carroll Transit Building | 1009 East Anthony Maintenance DR- Demand
Extension Street Carroll 51401 | Facility Response 2009 7275 6/28/2022 4.1
13 Parking DR- Demand
Atlantic Bus Barn 1501 SW 7th street| Atlantic 50022 | Structure Response 2011 16549 6/15/2022 4.04
Administrative
13 Atlantic Administrative Office / Sales DR- Demand
Office 1501 SW 7th street| Atlantic 50022 | Office Response 1983 6100 6/15/2022 4.28
13 Vehicle Washing DR- Demand
Atlantic WasltBay 1501 SW Ttlstreet | Atlantic 50022 | Facility Response 2015 1464 6/15/2022 4.02
13 SWITA Council Bluffs Parking
Facility 3236 Nebraska Aveg Council Bluffs| 51501 | Structure MB ¢ Bus 1979 10440 6/15/2022 3.86
15 Region 15 Ottumwa DR¢ Demand
¢NF yaAd 5 NA|401E Main Street | Ottumwa 52501 | Other Response 2021 1631 6/21/2022 4.14
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Administrative

15 Region 15 Ottumwa Office / Sales DR¢ Demand
Transit Dispatch Office | 408 E Main Street | Ottumwa 52501 | Office Response 2021 3280 6/21/2022 4.23
Administrative
16 West Burlington Main 211 N Gear Ave, West Office / Sales DR- Demand
Office Suite 100 Burlington 52655 | Office Response 2000 10000 8/3/2022 433
Maintenance
16 West Burlington Bus West Facility (Service | DR¢ Demand
Storage 211 N Gear Ave Burlington 52655 | and Inspection) | Response 2022 5376 8/3/2022 4.92
Maintenance
16 Facility (Service | DR¢ Demand
Mt Pleasant Bus Storagq 1405 N Broadway | Mt Pleasant 52641 | and Inspection) | Response 1970 13440 8/3/2022 3.68
Administrative
16 Mt Pleasant Training Office / Sales
Facility 1405 N Broadway | Mt Pleasant 52641 | Office MB ¢ Bus 8/3/2022 3.75
Burlington
Urban 300 South Main Bus Transfer
Service | Burlington Depot Street Burlington 52601 | Center RMM 1994 11000 8/3/2022 3.9
Burlington
Urban
Service | Burlington Public Works| 3510 Division Burlington 52601 | Other MB - Bus 2001 23000 8/3/2022 4.0
Combined
Administrative
Clinton and
Clinton Municipal Transii 1320 South Secong Maintenance
Administration Street Clinton 52732 | Facility MB - Bus 1983 10658 7/21/2022 3.94
Clinton Clinton MTA Bus Wash | 1320 South Seconc _ Veh_i(_:le Washing
and Bus Storage Street Clinton 52732 | Facility MB - Bus 2002 8580 7121/2022 3.96
Fort
Dodge Parking
DART Fort Dodge DART 530 1st Ave S Fort Dodge 50501 | Structure MB - Bus 1995 4420 6/30/2022 3.85
Administrative
Marshallto and
wn Marshalltown Public 905East Main Maintenance Fixed Route
Works Facility Street Marshalltown 50158 | Facility Bus System 2003 17832 6/8/2022 3.89
Mason Central Park Transit Across from 10 Bus Transfer CBgq
City Station First Steet NW Mason City 50401 | Center Commuter Bus 1994 754 6/22/2022 4.29
Combined
Administrative
Muscatine | MuscaBus and
Administrative and 1459 Washington Maintenance
Maintenance Facility Street Muscatine 52761 | Facility MB - Bus 1985 42123 7/21/2022 3.78
General Purposeg
Ottumwa Maintenance DR¢ Demand
Ottumwa Transit 612 S Madison Avel Ottumwa 52501 | Facility/Depot Response 2016 6/21/2022 4.4
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AverageOverall Condition for all group member

facilities: 4.18
Median Overall Condition for all group member
facilities: 4.12




TABLE 4: Detailed Equipment Inventory

SYSTEM PROPERT] PROPERTY| DATE ACQUISITIOIl Age
NAME SERAL LIEER ID ENVFE | WEAR DESCRIPTIQ ACQUIRED COST (Years)
Non

Region 1| 1FMCU93GX9KC2714  Blue f;;’f/?cuee 2009 | Automobiles | 7/6/2012 0 13
Automobile
gg\rjenue Trucks and

Region 2 | 1IFTNF21556EA02882| 9006 /Service 2006 | Other Rubber 6/1/2005 $17,477 14

. Tire Vehicles

Automobile
gzcenue Trucks and

Region 2 | 1IFDXF47P96ED52251| 9023 /Service 2006 | Other Rubber $4,995 14

. Tire Vehicles

Automobile
Sport Trucks and

Region 2 | LV4115H421485 9009 Ultility 2005 | Other Rubber 10/26/2005 $21,191 15
Vehicle Tire Vehicles
Non- Trucks and

Region 3 | IFTYE2CGXFKB1176( M760 Revenue 2015 | Other Rubberl 7/16/2016 $28,300 7
Van Tire Vehicles
Non

. Revenue .

Region 3 | 1C4RJFAG3GC35017( JEEP IService 2016 | Automobiles 3/22/2016 $29,438 6

Automobile
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Non
Region 3 | 1C4RJIFAG1JC192581] REP Revenue | 415 | Automobiles | 11/1/2017 $29,244 4
JEEP /Service
Automobile
ggcenue Trucks and
Region 3 | 1GB5YLE75NF274373 MO373 /Service 2022 | Other Rubber 6/1/2022 $0 0
. Tire Vehicles
Automobile
Non
Region 5 | 010112001 TOBY Revenue 2000 6/30/2000 $10,153 22
Van
gzcenue Trucks and
Region 9 | 1GC3KYCG8JZ21738( 8 /Service 2018 | Other Rubberq 1/23/2018 $29,585 4
) Tire Vehicles
Automobile
Non
Region 9 | 5J6RM4H3XGL050991 761 Fsz"r‘fn’l‘f 2016 | Automobiles $23,455 6
Automobile
Non
Region 9 | KM8R3DHEOMU21767 762 Zi"r\e/i'l“ee 2021 | Automobiles $33,690 1
Automobile
Reqi gg\r/}enue Trucks and
159'0” 1GCHK54K59F176123 1002 IService | 2009 | Other Rubber) 9/29/2009 $21,421 13
) Tire Vehicles
Automobile
Redi gg\r;enue Trucks and
12‘9'0” 3C6TRVNGXGE13605 M-1 iService | 2016 | Other Rubber $14,000 6
. Tire Vehicles
Automobile
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Non-
Region | g8pA532013 1949 Revenue | 1949 | Automobiles 4/9/2018 | $5,600.00 73
15 /Service
Automobile
Non Trucks and
. ruckKs an
Region | 1 GcsKYCG8IZ23029] Works REveNUe | »518 | Other Rubber | 5/3/2018 | $37,000.00 4
15 Truck /Service Tire Vehi
_ ehicles
Automobile
— ] Sport
100" | 1CAHIXFN2LW17659; Oer?aﬁge Utility 2020 | Automobiles | 5/20/2020 | $51,782.00 2
Vehicle
— ] Sport
Region | 1C4HIXFNOLW219094 2€P | Utility 2020 | Automobiles | - 5182020 | $49,508.00 i
Vehicle
— ] Sport
o0 | 1C6JJTBG7LL167382 | oob Utility 2020 | Automobiles | - 5/29/2020 | $52,729.00 i
Vehicle
— Sport
Region | 52CG2AGABJ5018845 Gem Utility 2019 | Automobiles | - 10/3/2018 | $11,900.00 i
Vehicle
Non Trucks and
- rucks an
Region | Serial: A3C1A04494U | Forkit | <ov*™® | 2020 | Other Rubber | 10/31/2020 | $19,500.00 2
ervice _ Tire Vehicles
Automobile
Non- Trucks and
- ruckKs an
Region | Serial: A101001682 | SkyLift | <over™® | 2020 | Other Rubber |  7/31/2020 | $15,345.00 2
ervice _ Tire Vehicles
Automobile
— Sport
2" | 3BFMCR9BGBNRD6969| Bronco | Utility 2022 | Automoblles | - 6/27/2022 | $34,774.00 ’
Vehicle
Non- Trucks and
. rucks an
iseglon 1LU244LXCZB057158| Tractor Zeve-nue 2021 | Other Rubber |  1/5/2021 | $87,500.00 1
ervice Tire Vehicles
Automobile
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Non

. . Trucks and
Region | jAFSR210VKM459867 K14 Revenue | ;5,0 | other Rubber | 6/5/2020 | $30,000.00 2
15 Loader /Service : :
) Tire Vehicles
Automobile
Norr Truck: d
. FUcCKs an
Region | 1\M06OHCXEJIMO6212( L2Wn Revenue | ;18 | other Rubber | 10/1/2018 | $15,000.00 4
15 Mower /Service Tire Vehicles
Automobile
Reqi Manit ggcenue Trucks and
€glon | 1FTNF21508ED07595| V.2 ; 2008 | Other Rubberl  4/9/2018 $4,000 14
16 Truck /Service : .
) Tire Vehicles
Automobile
City of gg\r/}enue Trucks and
C:i%’tgn 1FT8X3B6XDEA9922¢ 1310 /Service | 2013 | Other Rubberl ~ 5/30/2013 $32,358 9
. Tire Vehicles
Automobile
Non
City of Revenue Trucks and
Fort 1FTWF33Y37EA8447( FD53 . 2007 | Other Rubberl 8/30/2006 $29,730 15
/Service . .
Dodge . Tire Vehicles
Automobile
o gg\r}enue Trucks and
UUMWa | 387K F2673XM587178] 119 : 1999 | Other Rubber, $1,995 23
Transit /Service . .
) Tire Vehicles
Automobile
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Table 5: Proposed Investment for Revenue Venhicles

Plan for replacement

$3,320,00
Federal funding expected 0
Local matchexpected $680,000
Total funding expected (4 | $ $ $ $
years) 4,000,000 | 4,000,000 | 4,000,000 | 4,000,000
Number of buses Anticipate
to be replaced 34 20 28 37
Syste Vc(Ieeh | Date PT o
Ye o - Last Ag | MS | Total | er .
m Etype Clas ar Property Description | Acquire Reading| e | Poin| Cost | UL CumulativeCosts
Name S d ts B
Size 2023 2024 2025 2026
Region 20 9/14/2 11.| 164.| $83,9 v $83.955
11 Minivan NA 11 | Dodge Grand Caravan 011 | 444,631 97 4 55 ' Y
Region 20 12/28/ 13. $83,9
13 Minivan NA 10 | DODGE CARAVAN ADA 2009 | 232,560 | 68 128 55 Y $167,910 Y
Musca 20 10/30/ 13.| 122.| $137, v $305.608
tine Light Duty | 158 10 | ElDorado Transit Bus 2009 | 331,761 | 85 67 698 ' Y
Region 20 1/6/20 13.| 120.| $83,9 v $389.563
11 Minivan NA 10 | Dodge Grand Caravan 10 | 206,022 66 13 55 ' Y
Region 20 12/31/ 13. | 117.| $83,9 v $473.518
11 Minivan NA 10 | Dodge Grand Caravan 2009 | 197,527 68 89 55 ! Y
Region 20 4/26/2 10. | 115. | $136, v $610.155
5 Light Duty | 176 10 | 2010 FORD STARTRAN 013 | 123,108 | 36 52 637 ' Y
Burlin 20 6/12/2 10. | 114.| $134,
gton Light Duty | 138 01 | Ford/Supreme 013 | 170,585 | 23 4 397 Y $744,552 Y
Region 20 12/28/ 13. | 111.| $83,9 v $828.507
13 Minivan NA 10 | DODGE CARAVAN ADA 2009 | 175,264 | 68 63 55 ' Y
Region 20 12/16/ 8.7 | 109.| $43,5
13 Minivan NA 06 | Ford Freestar Se 2014 | 250,994 2 53 70 Y $872,077 Y
Region 20 6/11/2 9.2 | 109.| $136,
13 Light Duty | 176 14 | Ford Glaval 014 | 272,754 3 26 637 Y $1,008,714 Y
Region 20 10/26/ 13.| 103.| $136,
13 Light Duty | 176 10 | FORD ELDORADO 2009 | 230,775 | 86 13 637 Y $1,145,351 Y
Region| Conversio 20 5/7/20 9.3| 99.5| $79,7
11 n Van NA 07 | Ford Econoline E250 14 | 138,060 3 3 49 Y $1,225,100 Y
Region 20 1/25/2 13. $136,
13 Light Duty | 176 10 | FORD EL DORADO 010 | 221,000 61 913 637 Y $1,361,737 Y
Region 20 2/24/2 13.| 94.5| $136,
11 Light Duty | 176 10 | Ford ElDorado 010 | 214,523 | 53 7 637 Y $1,498,374 Y
Region| Standard 20 | CHEVROLET EXPRESY 5/20/2 14.| 93.9| $43,6 v $1.542.064
12 Van NA 09 | PASSENGER VAN 009 | 129,904 29 3 90 ’ ’ Y
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Region 20 8/26/2 12.| 90.8 | $136, $1.678.701
13 Light Duty | 176 11 | Ford ElDorado 011 | 264,714 | 02 5 637 T
Region 20 | DODGE GRAND 6/13/2 11. $83,9

11 Minivan NA 12 | CARAVAN SE 012 | 197,924 | 22 88.5 55 $1,762,656
Region 20 10/14/ 11.| 88.1| $83,9 $1.846.611
14 Minivan NA 11 | Braun Dodge Mini Van 2011 | 168,843 89 5 55 ’ ’
Region 20 11/24/ 13.| 88.0 | $136, $1.983 248
15 Light Duty | 176 10 | Light Duty Bus 2009 | 223,217 | 78 3 637 T
Region 20 9/1/20 12. | 87.0 | $136,

16 Light Duty | 176 11 | El Dorado 11| 252,226 | 01 9 637 $2,119,885
Region . 20 4/21/2 13. | 86.8 | $134, $2,254.282
11 Light Duty | 138 10 | Ford El Dorado 010 | 194,100 | 37 3 397

Region 20 10/10/ 11. | 83.4| $136, $2 390 919
11 Light Duty | 176 12 | Ford ElDorado 2011 | 250,287 9 1 637 S
Region 20 2/24/2 13.| 82.7 | $136, $2.527 556
11 Light Duty | 176 10 | Ford ElDorado 010 | 173,143 | 53 5 637 T
Region 20 9/18/2 13.| 82.6 | $136,

5 Light Duty | 176 | 09 | Ford Eldorado 009 | 154,805 | 96| 8| 637 $2,664,193
Region 20 10/26/ 11.| 81.8| $134, $2 798 590
11 Light Duty | 138 10 | Ford El Dorado 2011 | 250,453 | 86 3 397 T
Region _ 20 9/16/2 13.| 81.7 | $136, $2,935.227
5 Light Duty | 176 | 09 | Ford EIDorado 009 | 151,445 | 97 9 637

Region 20 1/6/20 13.| 81.1| $83,9 $3.019 182
11 Minivan NA 10 | Dodge Grand Caravan 10 | 153,645 66 6 55 ’ ’
Region 20 9/24/2 13.| 80.5| $136, $3.155.819
14 Light Duty | 176 10 | Eldorado Ford Aerotech 009 | 148,020 | 95 2 637 U
Region _ 20 8/24/2 12.| 79.8 | $136, $3,292.456
13 Light Duty | 176 11 | Ford ElDorado 011 | 225,941 03 1 637

Region 20 9/25/2 13.| 79.7 | $136, $3.429 093
14 Light Duty | 176 09 | Eldorado Ford Aerotech 009 | 145,230 | 94 3 637 s
Region 20 9/23/2 13. $136,

14 Light Duty | 176 10 | Eldorado Ford Aerotech 009 | 145,134 | 95 9.7 637 $3,565,730
Region 20 9/22/2 13.| 78.8 | $136, $3.702.367
14 Light Duty | 176 09 | Eldorado Ford Aerotech 009 | 142,111 95 3 637 T
Region 20 | Ford El Dorado Aerotech] 3/8/20 13.| 78.4| $136, $3.839 004
3 Light Duty | 176 10 | E450 Bus 10 | 159,874 | 49 7 637 T
Region 20 8/25/2 12.| 78.4| $136, $3.975.641
13 Light Duty | 176 11 | Ford ElDorado 011 | 221,241 | 03 4 637 T
Region 20 5/20/2 13.| 78.1| $134,

11 Light Duty | 138 10 | Ford El Dorado 010 | 167,170 | 29 7 397 $4,110,038
Region 20 9/14/2 11.| 77.4| $136, $4.246.675
11 Light Duty | 176 11 | Ford Eldorado Aerotech 011 | 235,374 | 97 2 637 s
Region 20 4/20/2 11. $83,9

3 Minivan NA 12 | Dodge Grand Caravan S 012 | 151,144 37 & 55 $4,330,630

27




Region 20 5/26/2 12. | 75.3 | $136, $4.467.267
16 Light Duty | 176 11 | El Dorado L/D Bus 011 | 200,674 28 6 637 ’ ’
Clinto 20 | TOYOTA SIENNA 12/22/ 75.3| $43,5

n Minivan NA 09 | MINIVAN 2015 | 144,768 [ 4 70 $4,510,837
Region| Heavy 20 10/1/2 49| 74.8| $553, $5.064.317
10 Duty H40 19 | 2019 Vanhool CX45 018 | 254,346 2 2 480 ’ ’
Region 20 12/7/2 11. | 73.1| $137, $5 202015
11 Light Duty | 158 11 | Ford El Dorado Aerotech 011 | 214,628 | 74 4 698 U
Region 20 10/5/2 10. | 73.1| $137, $5 339 713
12 Light Duty | 158 13 | Ford Aerotech 220 012 | 249,263 91 2 698 ’ ’
Region| Heavy 20 10/1/2 49| 72.3| $553, $5.893.193
10 Duty H40 | 19 | 2019 Vanhool CX45 018 | 243,650 2 1 480 s
Region 20 4/13/2 13. $137,

3 Light Duty | 158 10 | Ford El Dorado Aerotech 010 | 142,250 | 39 2.2 698 $6,030,891
Region 20 717120 6.1| 72.1| $43,5

13 Minivan NA 14 | GMC Acadia 17 | 156,043 6 4 70 $6,074,461
Region 20 9/17/2 13.| 72.0| $136, $6.211.098
5 Light Duty | 176 | 09 | Ford Eldorado 009 | 117,409 | 96 2 637 e
Region| Heavy 20 10/1/2 49| 71.9| $553, $6 764 578
10 Duty H40 | 19 | 2019 Vanhool CX45 018 | 246,119 2 8 480 T
Region 20 717120 6.1| 71.6 | $43,5

13 Minivan NA 16 | Nissan Quest 17 | 123,918 6 7 70 $6,808,148
Region| Heavy 20 10/1/2 49| 70.9| $553, $7 361.628
10 Duty H40 | 19 | 2019 Vanhool CX45 018 | 238,046 2 3 480 U
Region 20 9/30/2 8.9 70.9| $83,9

12 Minivan NA 14 | MV-1 014 | 232,618 3 2 55 $7,445,583
Region 20 4/15/2 13.| 70.3| $137, $7 583,281
3 Light Duty | 158 10 | Ford El Dorado Aerotech 010 | 135,997 | 39 8 698 T
Region 20 | FORD ELDORADO 9/19/2 14. | 70.3 | $137, $7.720.979
12 Light Duty | 158 08 | AEROTECH 008 | 111,317 96 6 698 ' '
Region 20 | Ford El Dorado Aerotech] 2/15/2 13.| 70.1| $136, $7.857 616
3 Light Duty | 176 | 10 | E450 Bus 010 | 128,104 | 55 8 637 T
Region 20 9/26/2 10. | 69.8 | $136,

16 Light Duty | 176 13 | El Dorado 012 | 236,781 94 2 637 $7,994,253
Region 20 10/8/2 10. $136,

13 Light Duty | 176 12 | Ford Glaval 012 | 235,788 9 69.1 637 $8,130,890
Region 20 | DODGE GRAND 212712 95| 69.0| $43,5 $8.174.460
12 Minivan NA 14 | CARAVAN 014 | 201,303 2 4 70 ’ ’
Region 20 10/8/2 10.| 69.0 | $136,

13 Light Duty | 176 12 | Ford Glaval 012 | 235,541 9 3 637 $8,311,097
Ottum | Medium 20 1/27/2 13. | 68.5| $200, $8.511.102
wa Duty M36 | 10 | ElDorado Passport 010 | 255,668 6 1 005 T
Region 20 | Ford Eldorado Aerotech| 10/11/ 10. | 68.3 | $136, $8.647.739
12 Light Duty | 176 13 | 240 2012 | 233,301 9 4 637 T
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Region| Standard 20 | CHEVROLET EXPRESY 5/20/2 14.| 68.3| $43,6 v $8.691 429
12 Van NA 09 | PASSENGER VAN 009 | 124,288 | 29 3 90 T
Region 20 6/27/2 6.1 | 68.1| $83,9 $8.775.384
13 Minivan NA 07 | Dodge Grand Caravan S 017 | 137,039 8 9 55 ’ ’
Ottum | Medium 20 1/29/2 13. $200,

wa Duty M36 | 10 | ElDorado Passport 010 | 254,626 6 68.1 005 $8,975,389
Region 20 717120 6.1 | 66.7| $43,5

13 Minivan NA 15 | Toyota Sienna 17 | 136,004 6 4 70 $9,018,959
Burlin | Medium 20 1/29/2 13.| 66.2 | $194, $9213.707
gton Duty M32 | 09 | Chevrolet Star Trans 010 | 246,847 6 7 748 T
Region 20 11/12/ 14. | 66.1| $137,

5 Light Duty | 158 09 | Ford/Eldorado 2008 | 103,410 | 81 8 698 Y $9,351,405
Region| Heavy 20 10/1/2 49| 65.8| $553, $9 904 885
10 Duty H40 | 14 | 2014 Vanhool CX45 018 | 444,483 2 8 480 U
Region 20 10/8/2 10. | 65.6 | $136,

13 Light Duty | 176 12 | Ford Glaval 012 | 223,780 9 7 637 Y $10,041,522
Region 20 2/23/2 13.| 64.3| $137,

5 Light Duty | 158 10 | FORD EL DORADO 010 | 108,573 | 53 1 698 Y $10,179,220
Region 20 3/11/2 12.| 63.9| $136,

8 Light Duty | 176 11 | Ford ElDorado 011 | 154,511 | 48 8 637 Y $10,315,857
Burlin | Medium 20 7/30/2 13.| 63.9| $194,

gton Duty M32 | 10 | Eldorado Passport 010 | 261,029 1 2 748 $10.,510,605
Region| Conversio 20 9/12/2 10. | 63.7 | $79,7

6 n Van NA 12 | Nissan NV2500 012 | 122,214 | 98 9 49 Y $10,590,354
Ottum 20 5/16/2 11.| 63.2| $83,9

wa Minivan NA 12 | Dodge minivan 012 | 106,652 3 6 55 Y $10,674,309
Burlin 20 2/6/20 11.| 63.1| $136,

gton Light Duty | 176 12 | Star Trans Supreme 12 | 186,924 | 58 9 637 Y $10,810,946
Region 20 9/26/2 10. | 63.1| $136,

16 Light Duty | 176 13 | El Dorado 012 | 213,428 | 94 5 637 Y $10,947,583
Region 20 8/3/20 11.| 62.6 | $136,

1 Light Duty | 176 12 | Ford/Eldorado 12 | 205,616 | 08 7 637 Y $11,084,220
Region 20 7/12/2 10. | 62.6 | $136,

16 Light Duty | 176 13 | EIDorado 013 | 244,937 | 15 1 637 Y $11,220,857
Burlin | Medium 20 9/9/20 13. | 62.3| $194,

gton Duty M32 | 09 | Chevrolet Star Trans 09 | 218,710 | 99 8 748 $11,415,605
Region 20 2/23/2 13. | 62.1| $137,

5 Light Duty | 158 10 | FORD EL DORADO 010 | 100,956 | 53 3 698 Y $11,553,308
Ottum | Medium 20 | ElDorado National 12/21/ 13. | 61.7 | $200, $11.753.308
wa Duty M36 | 10 | Passport 2009 | 228,208 7 8 005 T
Region 20 | DODGE GRAND 22712 95| 61.2| $435

12 Minivan NA 14 | CARAVAN 014 | 174,015 2 4 70 Y $11,796,878
Region 20 9/9/20 89| 61.1| $83,9

12 Minivan NA 14 | MV-1 14 | 196,141 8 9 55 Y $11,880,833
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?fglon Light Duty | 176 ig Ford ElDorado 9/13121 179,562 1917 61.81 $163;>67 $12,017,470
Region| Standard 20 | CHEVROLET EXPRESY 5/20/2 14.] 60.9 | $43,6 $12 061.160
12 Van NA 09 | PASSENGER VAN 009 | 98,345 29 2 90 ' !

:nglon Light Duty | 138 i(l) Ford Eldorado Aerolite 9/1gﬁ 173,441 1917 60.3 $13391; $12,195,567
]I?Zeglon Minivan NA ig MV-1 9/382/51 194,016 8'2 59.98 $8:§§ $12,279,512
Slmto Minivan NA ig Toyota Sienna 9/1/21(; 156,510 6 59lg $43;g $12,323,082
?1e on Light Duty | 158 i(l) Chevy Eldorado Aerotec 8/33121 161,262 1021 59.8 $16:z978 $12,460,780
?egfon Light Duty | 176 ig Ford Eldorado 8/3/21(; 191,089 1018 58.15 $16:?%67 $12,597,417
Tleglon Light Duty | 176 ig Ford ElDorado 3/3/21% 161,990 1531 58.; $16:?367 $12,734,054
Slmto Minivan NA ig Toyota Sienna 9/1/21(; 147,313 6 57.2 $437,(? $12,777,624
Region . 20 5/27/2 12.| 57.5| $136, $12 914,261
14 _ Light Duty | 176 11 | Eldorado Ford Aerotech 011 | 137,968 | 27 7 637 T

T:«.? o Light Duty | 176 ig Eldorado 10/3122 194,900 l% 57'3 $16%67' $13,050898
Region . 20 512712 12.| 57.0| $136, $13187 535
14 Light Duty | 176 11 | Eldorado Ford Aerotech 011 | 135,948 | 27 7 637 Y

Slmto Minivan | NA ig Toyota Sienna 9/1/21(; 139,801 6 56.2) $4?;’g $13,231,105
Tleglon Light Duty | 176 ig Ford Eldorado 1/1/21?3 205,332 1607 56.6? $16?Z’367 $13,367,742
i‘fglon Light Duty | 176 ig Eldorado Ford Aerotech 4/1(?121 123,128 1328 54.6? $1th67 $13,504,379
?g oon S?/r;\;erslo NA ig Ford E350 112%% 138,320 9? 542 $7£jlg $13,584,128
i PP T il =+ P A )
:ngfon Light Duty | 158 ig Ford Supreme 12/(31% 104,150 1724 53.17 $16%78 $13,859,524
Tg oon Minivan | NA ig EXRDAG\I/EAflRAND 6/23125 203,182 | 82 53'5 $437’g $13,946,664
Stlcj)rr:l.n 'I\Dﬂjtdyl " M32 ig Eldorado Passport 7/3(()):1.% 222,537 13:: 52.3? $17314£; $14,141,412
?f oon Light Duty | 176 ig Ford ElDorado 9/13121 144,360 1917 52'5% $163367' $14,278,049
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?; on Light Duty | 158 i(l) Ford Supreme 12/51%) 98,946 1724 52.22 $163978 $14,415,747
:Ifs?glon Light Duty | 176 ig Ford Glaval 10/(?122 167,034 1% 49.54 $16?367 $14,552,384
i PP O i | PP Y i
ileglon Minivan NA ig Dodge / Amerivan 112%;12 158,919 838 48.3 $8§§ $14,679,909
:Ifs?glon Light Duty | 176 ig Ford Eldorado 10/(?122 162,888 1% 48:’13 $16?367 $14,816,546
iifglon Light Duty | 176 i(l) Ford Eldorado Aerotech 9/13121 131,425 1917 48.72 $16:?%67 $14,953,183
T egfon Minivan NA ig Dodge/Amerivan 112%;12 158,486 8.8 48.3% $8%5? $15,037,138
Teglon Minivan NA ig Dodge/Amerivan 112%f£1 155,690 8.8 47;11 $8:§§ $15,121,093
T woon Minivan NA ig Dodge/Amerivan 112%112 155,176 8.8 47.: $8%59 $15.205,048
i}egfon Light Duty | 176 ig Ford Eldorado 10/3122 157,509 1% 46.8 $16:§%67 $15,341,685
seglon Light Duty | 176 i(z) Ford Eldorado 7/2(())122 147,277 1llé 46.54 $16:?367 $15,478,322
?eglon Minivan NA ig ADA Dodge / Amerivan 112%?2 144,684 8.8 44.5 $8?g59 $15,698,914
Tleglon Light Duty | 176 ig Ford Eldorado Aerotech 9/1(‘)1121 117,983 1917 44.; $16?;367 $15,835,551
:TSeglon Minivan NA ig Eldorado Amerivan 9/1(()3126 218,413 6'2 43.3 $8:§§ $15,919,506
?:Beglon Minivan NA i(z) KIA Sedona 102/3% 188,465 5'2 43 $437€ $15,963,076
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Table 6: Proposed Investment for Facility Improvement

Refurbishment Plan

Facility Subcomponent

2023

2024

2025

2026

2027

Grand Total for

Subcomponent

Electrical $87,240 | $36,990 | $19,990 | $13,990 | $21,490 $179,700
HVAC $7,270 $57,720 | $32,720 | $14,470 | $22,720 $134,900
Interiors $337,050 | $58,400 | $63,500 | $59,500 | $159,500 $677,950
Plumbing $80,600 | $10,800 | $15,800 | $25,800 | $10,800 $143,800
Shell $392,250 | $275,050 | $69,050 | $15,150 | $29,150 $780,650
Site $146,100 | $35,100 | $36,100 | $176,100 | $27,100 $420,500
Substructure $34,500 $31,300 $6,300 $6,300 $6,300 $84,700
TOTALS $1,085,010] $505,360 | $243,460 | $311,310 | $277,060 $2,422,200
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Appendix

Guidance for annually assessing physical condition for all transit agency vehicles is
provided inAppendix A

The recommended checklists for regular facility assessmemtsprovided in Appendix B

A detailed description and screenshots of an lovizBD Tdeveloped app used for
performing facility condition assessmenis provided inAppendix C

The report template for the individual facility condition assessment resukgprovided in
Appendix D
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APPENDIX A

IOWA Office of Public Transit
Vehicle Condition Ratings Guidance

Grade 571 Excellent Condition (Like new condition)

APAINT & BODY
- Only minor defects in panel surfaces requiring no conventional body or paint work
- May have had limited high quality repairs performed
- No missing, broken, or damaged parts that require replacement
- No visible glass damage
AINTERIOR
- No missing, broken, or damaged parts that require replacement
- No cuts, tears, or burns that require repair
- Shows no signs of wear
- No noticeable offensive odor
AFRAME/UNIBODY
- Frame/structure has not been repaired or altered
- Expected to measure to published specifications
AMECHANICAL
- Mechanically sound
- All accessories are operable
- All fluid levels full and clean
ATIRES
- All match by brand, size and style
- Near new condition.

Grade 47 Very Good Condition (Almost new with minor wear)

APAINT & BODY
- Minor chips or scratches in panel surfaces requiring minor conventional body and paint work
- May require removal of small dents that have not broken the paint using Paintless Dent Repair
- May have had high quality conventional repairs of cosmetic or light collision damage
- May require replacement of minor missing or broken part
- No visible glass damage beyond minor pitting of windshield
AINTERIOR
- Clean, showing minimal wear
- May require replacement of minor missing or broken part
- No noticeable offensive odor
AFRAME/UNIBODY
- Frame/structure has not been repaired or altered, no rust apparent
- Expected to measure to published specifications
AMECHANICAL
- Mechanically sound
- All accessories are operable
- Fluids may require service
ATIRES
- All match by brand, size and style
- Good or better condition.




Grade 31 Good Condition (Average condition but usable and dependable)

APAINT & BODY
- May require conventional body and paint work for moderate body damage
- May require replacement of parts
- May have sustained cosmetic or light collision damage and been repaired to collision industry
standards
- Windshield may be damaged and need repair or replacement
AINTERIOR
- Shows signs of normal wear and usage
- May require repair or replacement of parts
AFRAME/UNIBODY
- Frame/structure has not been repaired or altered, some rust is apparent
- Expected to measure to published specifications
AMECHANICAL
- Mechanically sound
- May require maintenance
- May require minor repair of accessories
- Fluid levels may be low or require replacement, may have some minor fluid leaks
ATIRES
- Average or better
- Match by size and style

Grade 21 Fair Condition (Older condition but still safe and usable)
APAINT & BODY
- Dents, scratches, and body panels that may require replacement
- Parts may be broken and missing
- May have multiple prior repairs performed at substandard levels
- May have repaired or unrepaired collision damage
AINTERIOR
- Shows signs of excess wear
- May have burns, cuts, tears, and non-removable stains
AFRAME/UNIBODY
- May have repaired or unrepaired frame/structure damage
- May not measure to published specifications
AMECHANICAL
- May have repairable mechanical damage that prohibits vehicle from operating properly
- Engine and/or transmission may be in poor condition
- Operability of accessories is questionable
ATIRES
- May be worn or mismatched

Grade 11 Poor Condition (Near end of life, may or may not be usable, not dependable)
- May have sustained major collision damage, May or may not be drivable
- May be cost prohibitive to extensively recondition this vehicle by automotive industry standards
- Frame/Structure may not measure to published specifications, rusted or damaged
- This vehicle is near the end of its useful life
- Accessories may or may not operate
- May be able to be operated in normal service if properly maintained and it passes inspection,
but age and condition may make it unreliable.
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APPENDIB

Annual Building Inspection Checklist

Facility Exterior YES | NO | NA

Is the building address or identification clearly visible?

Are exterior lights in working order?

Are the exits onto public streets free from visibility obstructions?

Avre all building sides accessible to emergency equipment?

Does the building appear to be in good repair?

Are exterior walls free from cracks or other damages?

Are windows free from cracks or broken panes?

Are paved surfaces inspected and repaired (i.e., lifts, cracks, etc.)?

Are stairs, landings and handrails in good repair and fastened securely? (inspect the
bottom of each step)

Are facilities periodically inspected and documented?

Avre all sewer clean out caps in place?

Are all irrigation covers in place?

Do entrance doors close slowly to avoid hazards to fingers?

Facility Interior YES | NO | NA

Electrical Systems

Are all electrical panels secured?

Have all electrical circuits been identified?

Are all electrical switches and receptacles in good repair?

Have Ground Fault Interrupter's been provided on circuits in proximity to water?

Is there a "lock-out" procedure in place?

Heating System:

Is a 3' clearance provided around all heating equipment?

Are furnace/boiler rooms kept locked?

Are furnace/boiler rooms free from combustible storage?

PM Schedule updated
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Has the unit been serviced regularly

Has the filter been changed and clean?

Has the unit been cleaned?

Are the thermostats in good working order?

Are vents clean?

Check pipes or lines for leakage of fluids. Repair if needed.

Check electrical supply for damage. Repair if needed.

Are residents reminded to keep combustibles away from heaters?

Air Conditioning

PM Schedule updated

Has the unit been serviced regularly

Has the filter been changed and clean?

Has the unit been cleaned?

Avre the thermostats in good working order?

Are vents clean?

Check pipes or lines for leakage of fluids. Repair if needed.

Check electrical supply for damage. Repair if needed.

Private Protection:

Is building equipped with an automatic sprinkler system? If so, continue.

Is the main sprinkler control valve accessible?

Are all valves supplying water or air to the system open?

Is system operation monitored by an alarm company?

Is valve operation monitored by an alarm company?

Is the sprinkler system tested on a quarterly basis and documented?

Is the building equipped with a fire detection system? If so, continue.

Does the system protect the entire building?

Does the system provide an alarm signal in the building?
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Is system tested on a monthly basis and documented?

Is the main alarm panel in normal operating condition?

Are portable fire extinguishers provided?

Avre all extinguishers inspected on a monthly basis and documented?

Do all extinguishers have a current inspection tag?

Emergency Evacuation:

Are all exits and travel paths identified with illuminated "EXIT" signs?

Are travel paths leading to exits free of obstructions?

Are exits unlocked and operational?

Are working emergency lights provided in the building?

Are emergency lights tested periodically and documented?

Are evacuation diagrams posted throughout the building?
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